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This changes everything:

The AI paradigm 
and where to from here

World Dried Fruit & Nut Congress

May 8, 2024
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3 key takeaways today:

AI’s moment is now

This changes everything

Start small if you must but above all, start 
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5¢ Microsoft Paint logo,

$61bn disruption.Engineer 
turned 
innovator.
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5¢ Microsoft Paint logo,

$61bn disruption.
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Technology is the catalyst...
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…but user 
experience is 
what disrupts.
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Nobody ever sees it coming.
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(Gen)AI is here.



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
9

Remember: AI is not new.

3
 Goal-driven 
systems
E.g. machine learning 

that “learns” based on 
defined rules – IBM 

Deep Blue chess

7
Conversation & 
Human 
interaction
eg. GenAI - Humans 

interacting with AI via 

voice, text, image or 

other means 

1
 Hyper-
personalization
E.g. content 

suggestions on Netflix; 

targeted marketing 

offers based on 

behaviour

2
 Patterns & 
anomalies
E.g. identifying fraud 

based on outlier activity

4
 Recognition
E.g. facial recognition 

for security; medical 

dignosis

5
Predictive 
analytics & 
decisions
E.g. weather 

forecasting that 

suggest a course of 

action

6
 Autonomous 
systems
E.g. autonomous 

vehicles
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Command Line Era

Learn how the system operates and 

type commands

Graphical User Interface Era

See the options and choose from them

Generative Era

Tell the system what you want

We’ve entered a new era.
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01

02

03

04

05

Create

Explain

Edit

Compare

Coach

… + New/emerging

     capabilities…

So far, 
GenAI can:



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
12

# of months to hit 100M monthly users:

ChatGPT

TikTok

Instagram

Pinterest

Spotify

Telegram

Uber

Google Translate

Users have voted with their feet.

2

9

30

41

55

61

70

78

Source: UBS, February 2023
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This.
Changes.
Everything.
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Commercial 

Effectiveness

Dynamic Planning 

& Pricing

Workforce 

Optimization

Operational 

Excellence

Prescriptive 

Analytics

Business & 

Product 

Development

Human 

Engagement & 

Experience

Deals & 

Negotiations

Fraud & 

Security

Risk Mgmt & 

Compliance

…and we’ve only just begun!



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
15

Foundational 

Adoption

(e.g., knowledge management, 

productivity improvement)

Internal - 

Business Operations

External – Product & Customer

AI-empowered 

functions

AI-driven 

Enterprise

AI-enabled 

Product & 

Customer

(e.g., food safety compliance, 

supplier negotiation)

(e.g., AI-Augmented Employees, 

Automation of Production)

(e.g., customer FAQ, product 

formulation)

Low

High

High

This is not a technology, it’s a paradigm change.
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We are here.
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Phase 

1 

Phase 

2 

Phase 

3 

Phase 

4 

Phase 

5 

Generic

“Info-tainment”

AI models that are 

trained on public 

data. 

Integrated

“AI for me”

AI models trained 

on your data.

Predictive

“What should 
happen”

AI models that 

provide foresight.

Prescriptive

“When this 
happens, do that.”

AI models that 

influence decision 

making.

Autonomous

“Thanks human, 
I’ve got this.”

AI models that 

operate 

independently on 

our behalf.

AI is a journey
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It’s not (just) about the recipe.
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New paradigms demand new skills & approaches.
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It’s the difference 
between this:

…and this.
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GenAI =
Organizational 
superpowers.

Image © Nintendo
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It’s not all sunshine and roses.
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Air Canada’s 
GenAI chatbot 

goes off script.
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CNET phones it in.



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
26

Zillow’s AI model 
costs them $500m
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We’ve seen this movie before.
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Data 

tsunami

AI for 

everything

APIs 

everywhere

Digital 

acceleration

De-

globalization

Regulatory 

environment

Cyber       

risks

Increased 

customer 

expectations

New    

entrants
Skills 

shortage

Rise of new 

business 

models

YOU

Market 

Forces

Competitive 

Forces

Technology 

Forces

Climate 

instability

Everything has changed.
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Expect the 
unexpected.
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Bringing data to 
life creates 

competitive 
advantage.
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Your future co-worker 
will almost certainly 

look different.
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…

Some caution is warranted.

Image © Paramount Pictures
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Trust will be key to 
adoption, security & 
risk management.
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Start slow if you must, but start.

Where?

How?

Why? 

4

5

6

POC 

development

Validate 

solution(s)

Learn, adjust 

& develop new 

use cases

2

3

Full build

1

7

8

9

Use case ID

Train & 

disperse 

knowledge

PHASE 1: 
LEARN & 

EXPERIMENT

PHASE 2: 
SCALE & 

ACCELERATE



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
38

22,3
21,0 21,6

20,1
18,5 18,0

16,8
15,2

13,1

11,0
9,6

8,2
7,5 6,9

6,1
5,4 5,2 5,0 4,7 4,2 3,9 3,8 4,4 4,6

0,1

0,1

0,2

0,3

0,4

0,4
0,6

0,9
1,3

1,8 2,7
4,4

6,2
8,8

10,7

12,7

15,7

17,5

0,6

0,7

0,7
0,8

0,8

0,9

1,1

1,1

1,2

1,3
1,3 1,4 1,6 1,7

1,8

2,1

2,2

2,5

2,4

2,2

2,3

2,5

0,3
1,0

1,9

2,6

3,2

3,5

3,4 4,1 4,2 4,1 3,9
3,6

3,1

2,5

1,6

1,4

1,2

1,1

0,9

0,3 0,3 0,3 0,3 0,3
0,3

0,3

0,4

0,5

0,5

0,4

0,5

0,6

0,0

5,0

10,0

15,0

20,0

25,0

30,0

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Physical Streaming Performance Rights Downloads Synchronisation

R
e

v
e

n
u

e
 –

 U
S

D
 b

il
li
o

n
s

Change ≠ Extinction

Total U.S. music industry revenue - USD billions



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
39



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
40

Where will you go next?
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Thank you!

Marc Low
Director: Innovation & 

Emerging Technology

marclow@kpmg.ca


	Diapositiva 1
	Diapositiva 2
	Diapositiva 3: 5¢ Microsoft Paint logo,  $61bn disruption.
	Diapositiva 4: 5¢ Microsoft Paint logo,  $61bn disruption.
	Diapositiva 5: Technology is the catalyst...
	Diapositiva 6: …but user experience is what disrupts.
	Diapositiva 7: Nobody ever sees it coming.
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12: Users have voted with their feet.
	Diapositiva 13: This. Changes. Everything.
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16
	Diapositiva 17
	Diapositiva 18
	Diapositiva 19
	Diapositiva 20
	Diapositiva 21
	Diapositiva 22
	Diapositiva 23
	Diapositiva 24
	Diapositiva 25
	Diapositiva 26
	Diapositiva 27
	Diapositiva 28
	Diapositiva 29
	Diapositiva 30
	Diapositiva 31
	Diapositiva 32
	Diapositiva 33
	Diapositiva 34
	Diapositiva 35: …
	Diapositiva 36: Trust will be key to adoption, security & risk management.
	Diapositiva 37: Start slow if you must, but start.
	Diapositiva 38
	Diapositiva 39
	Diapositiva 40
	Diapositiva 41: Thank you!

