This changes everything:

The Al paradigm
andwhere to fromhere
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Engineer
turned
- Innovator.




@nition

b¢ Microsoft Paintlogo,
$61bn disruption.
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1

Hyper-
personalization

E.g. content
suggestions on Netflix;
targeted marketing
offers based on
behaviour

KPMG

4

Patterns &
anomalies

E.g. identifying fraud

based on outlier activity

3

Goal-driven
systems

E.g. machine learning

that “learns” based on

defined rules — IBM
Deep Blue chess

4

Recognition

E.g. facial recognition
for security; medical
dignosis

© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved.

Remember: AlIS notnew.

0

Predictive
analytics &
decisions

E.g. weather
forecasting that
suggest a course of
action

46

Autonomous
systems

E.g. autonomous
vehicles

\

Clgnition

]

Conversation &
Human
interaction

eg. GenAl - Humans

interacting with Al via
voice, text, image or

other means



Ignition
We've entered anew era. ©

Command Line Era Graphical User Interface Era Generative Era

Learn how the system operates and See the options and choose from them Tell the system what you want
type commands
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KPMG

Sofar,

GenAl can: 04 Compare

© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved

+New/emergin
capabilities...
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Usershavevotedwiththeirfeet.

# of months to hit 100M monthly users:

@ chacer N2

ol TikTok 9

ﬁ Instagram I 30

{{@] Pinterest E—— 41

£  Spotify e 55
Telegram e 61
Uber e 70

Google Translate " 78

g:@®

Source: UBS, February 2023
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Changes.
Everything
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Commercial
Effectiveness

Dynamic Planning
& Pricing

Workforce
Optimization

Business &
Product
Development

Fraud &
Security

Operational
Excellence

Prescriptive
Analytics

Human
Engagement &
Experience

Deals &
Negotiations

Risk Mgmt &
Compliance

...and we’ve only just begun!




Thisis notatechnology, it's a paradigm change. ™

High
Al-empowered Al-driven
functions Enterprise
(e.g., food safety compliance, (e.g., Al-Augmented Employees,
supplier negotiation) Automation of Production)
Internal -
Business Operations
Foundational Al-enabled
Adoption Product &
Customer
(e.g., knowledge management, (e.g., customer FAQ, product
productivity improvement) formulation)
Low High

m External - Product & Customer 15



We are here.




Ignition
Alis ajourney °

Phase Phase Phase Phase Phase

1 2 3 4 5

Generic Integrated Predictive Prescriptive Autonomous

“Info-tainment” “Al for me” “What should “When this “Thanks human,
happen” happens, do that.” I've got this.”
T Y - A el ) Al m_odels thqt Al models that Al models that
trained on public on your data. ED el g e influence decision operate
data. making. independently on
our behalf.

© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 17
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New paradigms demand new sKills & approaches.
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Clgnition
'S the difference

hetween this: ..andathis.
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GenAl= , + .
Organizational o - o
superpowers. - . B - +
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Clgnition

IU's not all sunshine and roses.

© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 23
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@nition

\ir Canada chathot promised a diseount.
Now' the airline has 1o pav il

ra

o

AlrCanada’s
GenAl chathot
goes off Script.
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Clgnition

CNET iz; ouerﬁauling its Al policy and
updating past stories
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The $500mim+ Debacle at Zilow Offiers — What Went Wrong
wnith the Al Modals?

Zillow's Almodel
costs them $500m

© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 26
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved.
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SAYSATISISTRESSEUL3
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'M'35 AND I FEEL GREAT
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© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 27
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved.



(Ignition

we ve seen this movie before.

© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 28
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Everything has changed. o

Climate
instability

Market
Forces

De-
globalization

APIs
everywhere

Technology

Forces
Data Regulatory
tsunami environment
Al for
everything
- Increased
Digital customer
acceleration expectations
Rise of new
) business
Skills models
shortage
Competitive
Forces
© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 30
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved.



Expectthe
Linexpected.
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Bringing datato
life creates
competitive
advantage.

'.""."l 4
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Your future co-worker
will almost certainly
look different.
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Trustwilibekeyto
adoption, security &
[SK management.




Start slow if youmust, but start. (gon
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Revenue — USD billions

Change # Extinction Ca

Total U.S. music industry revenue - USD billions
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Where will you go next?
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