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Antitrust Statement: The fundamental purpose of this session is for the participants to discuss different aspects of the nut and dried fruit industry. It is the policy and practice of the INC

Foundation to conduct all its meetings and activities in strict compliance with antitrust and competition laws. There shall be no discussions of competitively sensitive information,

including but not limited to prices, rates, coverage, market practices, claims settlement practices, customers or any other competitive aspect of an individual company’s operation. INC

participants to this meeting commit not to enter into any agreements between undertakings, decisions by associations or undertakings and concerted practices which may affect trade

and which have as their object or effect the prevention, restriction or distortion of competition within the internal market. Each participant is obligated to prevent any discussion from

falling outside these bounds. Copyright Notice: All images used in this presentation are for educational purposes only. They are either in the public domain and not subject to copyright,

or have been purchased. All images used in this presentation are the property of their respective copyright owners.
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XL World Nut and Dried Fruit Congress. London, May 22-24, 2023

ESTIMATED WORLD CASHEW PRODUCTION
Raw Cashew Nut (RCN). Metric Tons

COUNTRY
BEG.  

STOCK
CROP

TOTAL    

SUPPLY        

ENDING 

STOCK

BEG.  

STOCK        
CROP

TOTAL    

SUPPLY        

ENDING   

STOCK

INDIA n/a 675,000 675,000 n/a n/a 650,000 650,000 n/a

CAMBODIA n/a 670,000 670,000 n/a n/a 650,000 650,000 n/a

VIETNAM n/a 450,000 450,000 n/a n/a 350,000 350,000 n/a

COTE D'IVOIRE n/a 1,235,000 1,235,000 n/a n/a 1,250,000 1,250,000 n/a

NIGERIA n/a 275,000 275,000 n/a n/a 275,000 275,000 n/a

GUINEA-BISSAU n/a 260,000 260,000 n/a n/a 260,000 260,000 n/a

BENIN n/a 240,000 240,000 n/a n/a 230,000 230,000 n/a

GHANA n/a 200,000 200,000 n/a n/a 235,000 235,000 n/a

BURKINA FASO n/a 130,000 130,000 n/a n/a 150,000 150,000 n/a

GUINEA CONAKRY n/a 120,000 120,000 n/a n/a 140,000 140,000 n/a

SENEGAL n/a 85,000 85,000 n/a n/a 100,000 100,000 n/a

TOGO n/a 60,000 60,000 n/a n/a 90,000 90,000 n/a

GAMBIA n/a 28,000 28,000 n/a n/a 28,000 28,000 n/a

MALI n/a 7,000 7,000 n/a n/a 7,000 7,000 n/a

Subtotal Western Africa n/a 2,640,000 2,640,000 n/a n/a 2,765,000 2,765,000 n/a

Subtotal Northern Hemisphere n/a 4,435,000 4,435,000 n/a n/a 4,415,000 4,415,000 n/a

TANZANIA n/a 200,000 200,000 n/a n/a 200,000 200,000 n/a

MOZAMBIQUE n/a 85,000 85,000 n/a n/a 85,000 85,000 n/a

KENYA n/a 5,000 5,000 n/a n/a 5,000 5,000 n/a

Subtotal Eastern Africa n/a 290,000 290,000 n/a n/a 290,000 290,000 n/a

BRAZIL n/a 147,200 147,200 n/a n/a 115,000 115,000 n/a

INDONESIA n/a 100,000 100,000 n/a n/a 100,000 100,000 n/a

Subtotal Southern Hemisphere n/a 537,200 537,200 n/a n/a 505,000 505,000 n/a

OTHERS n/a 55,000 55,000 n/a n/a 55,000 55,000 n/a

WORLD TOTAL n/a 5,027,200 5,027,200 n/a n/a 4,975,000 4,975,000 n/a

WORLD CONSUMPTION (T. Supply - End. Stock) 4,975,000

2022/2023 2023/2024



Industry Challenges, and how to prepare for future ones

▪ Impact of rising costs of living vs. consumer spending in a luxury item like 
Cashews

▪ Maturity stage of the EU consumption market
▪ How to read & understand cashew crop data 
▪ Cambodia crops maturity stage
▪ Impact of new investors in RCN trade 
▪ Government interventions in RCN trade/processing 
▪ Logistics issues where crops are processed 
▪ Prices/margin being low as crops changes multiple hands 



Consumption Trends & Megatrends - Europe
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Consumption Trends & Megatrends - India
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INDIA - TOTAL RCN AVAILABILITY- All in '000 MT
INDIA RCN IMPORT ('000 MT) ▪ The year 2022 is unusual, with high

RCN import arrivals (+59% y/y

growth) despite a year-on-year

decrease in Kernel Exports (11% y/y

decline), also trade estimates of local

crop production were ~8% lower in

2022 vs. 2021.

▪ Hence, for the calculation of CAGR 

growth trends, 2021 numbers used as 

a reference (10 yr CAGR, 6 Yr

CAGR, 3 yr CAGR)



Consumption Trends & Megatrends - India
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INDIA KERNEL SUPPLY BALANCE - All in '000 MT
TOTAL RCN AVAILABILITY IN KERNEL EQUIVALENT @ 23%
DERIVED DOMESTIC CONSUMPTION ('000 MT)

• The year 2022 is unusual, with high RCN

import arrivals (+59% y/y growth) despite a

year-on-year decrease in Kernel Exports

(11% y/y decline), also trade estimates of

local crop production were ~8% lower in

2022 vs. 2021.

• Hence, for the calculation of CAGR growth

trends, 2021 numbers used as a reference

(10 yr CAGR, 6 Yr CAGR, 3 yr CAGR)

• Derived Kernel balance reflects Domestic

consumption grown by ~40% in 2022 vs.

2021 (3 yr CAGR 2018-21 @ +1.7%)



Established & emerging markets updates

▪ Rising costs in Food Safety & Processing implementations
▪ Mechanization status of the export industry
▪ How to tackle the disparity situation for Cashew Kernel processors
▪ Impact of inflation on the India Cashew Sector
▪ Can India become self-sufficient with their local crop?
▪ Cost of production rising at destination markets
▪ Presence of Cashews in US consumer segments



Sustainability

▪ German Supply Chain Due Diligence Act
▪ European Green Deal
▪ Main sustainability targets for the Cashew sector
▪ Cost of Sustainability 



Summary & Conclusion

▪ Industry challenges

o Margins under pressure

o Kernels at disparity

▪ Consumption

o Increasing health awareness

o India redefining consumption

▪ Markets

o Rising cost of production

o Cashews are becoming more than a snack nut

▪ Sustainability

o Sustainability comes at a certain cost

o Managing the European sustainability targets



Imagine if…

• 5.0 Million mts of RCN production = 1.0 Million mts Kernel equivalent = 35,264 Million OZ

• One Ounce = Approx 20 Cashews (basis average 320/lb)

• World Population = 8.0 Billion

• If 5% of population eats half ounce (10 Cashews) per day

• 400 Million x 0,50 = 200 Million OZ

A)   Current global production of 35,264 Million OZ will be consumed in 176 days

B)   Potential global consumption will be 200 X 365 = 73,000 Million OZ = 4562 Million lbs = 2.07 Million mts of Kernels

= 10.50 Million mts of RCN
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